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Introduction 
The SmartRideshare platform provides gamification through the challenges module. Users can join a 

challenge and compete with others as individuals or as a team towards a common goal. The challenge 

module contains features to create and administer the challenge as well as user side features to join a 

challenge, create and join teams and track achievements at the individual and team level. Unlike 

incentives, a challenge is not linked with rewards. 

This document shows the capabilities available in the challenges module both on the user side and on the 

administration side by featuring a sample “Bike To Work Challenge”. Note – much of the content and 

challenge configuration is configurable and the system is capable of running challenges for a single mode 

or multiple modes. 

User View – Overview Tab 
In the SmartRideshare platform, challenges appear on the user’s Home page. Upon clicking the challenge 

link, a tabbed layout is presented with various sections under each tab.  The first tab is the Overview Tab.  

The Overview Tab shows top 3 individual achievers and top 3 team achievers and has links to take the 

user to the full individual leaderboard and the full team leaderboard respectively. Challenge network 

administrators may also add content posts and Twitter style notifications through the network 

administration portal. If a Twitter account is linked using the network administration portal, the tweets 

made through that account will be shown under the Overview Tab. 
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Figure – Sample user view of a challenge. The Overview Tab contains top achievers along with content 

posts and notifications made by the challenge network administrator through the network administration 

portal.  

  

Top 3 places at the team and individual 

level are given 1st, 2nd and 3rd ranks and 

called out with special attention.  

The top section contains the challenge 

summary. It displays the challenge name, 

slogan, external link for rules and metrics 

such as number of participants and 

collective achievements towards the 

challenge goal. 
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User View – Individuals Tab with the Individual Leaderboard 
The Individuals Tab contains the Individual Leaderboard. The rank is given out based on trips or miles and 

depends on whether the challenge is configured based on trips or miles. The tab also contains comparative 

metrics that allows the user to compare their achievements with the average challenge participant. 

 
Figure – The Individuals Tab containing the Individuals Leaderboard and comparative metrics for the user 

and an average challenge participant. 

User View – Teams Tab with the Team Leaderboard 
The Teams Tab contains the Team Leaderboard. It is similar to the Individual Leaderboard, except that the 

rank is given out at the team level. 

  
Figure – The Teams Tab contains the Team Leaderboard.  
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User View – My Team Tab  
The My Team Tab contains sections for an “Intra-Team Leaderboard” as well as a comments section that 

may be used for communicating with other team members. The intra-team leaderboard is similar to the 

Individual Leaderboard, except that it only shows members from the same team. 

 
Figure – My Team Tab showing the team name, slogan and achievements of the team along with an 

“intra-team” leaderboard. 

The My Teams Tab also allows users within the team to communicate with each other through posted 

comments and replies. This communication tool is also available for cross-team communication. Through 

the Team Leaderboard, a user may visit another team’s page and they may post comments on that team’s 

page. The cross team communication may be used for scenarios such as a throw down.  

 
Figure – The comments section under the “My Team” Tab allows for communicating with other team 

members.  
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Admin View - Creating a Challenge 
Challenges are created by administrators. Network administrators may create a challenge for their 

network from the network administration portal. Challenges can be open ended with no goal or may have 

a specific goal that can be defined in terms of trips or non-SOV miles. Collective metrics such as number 

of participants, number of teams, number of trips logged, number of non-SOV miles logged, CO2 savings 

are tracked for open ended challenges and for challenges with goals. 

Figure – Sample challenge configuration 

 

 

 

 

 

 

Figure – Sample challenge configuration 

 

 

 

 

 

 

 

Note – State, Regional and TMA networks may create challenges that are open/public. 

Open challenges are available to everyone in the system. 

The external link text and URL are shown on the user side may be used for official 

rules or challenge information hosted on an external site. 
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Figure – Sample challenge configuration 

 
 

 

 

 

The team size restriction can prevent a 

challenge from becoming skewed towards a 

large team such as an employer network or a 

university network. The maximum team size 

can be any number between 2 and 50. 

The trip purpose options are relevant to the network type. For 

example, for employer networks Commute and Work Related 

options are available. For agency networks, Commute, Work 

Related, Personal and SchoolPool options are available. 
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Figure – Sample challenge configuration

 
  The launch date can be today’s date or sometime within the next 3 

months. The tracking start date can be today’s date or sometime 

within the next 3 months. The tracking start date can’t be a date 

earlier than the launch date. 

Grace days allows a user to track trips that count for the challenge 

after the tracking end date. Grace days can be any number 

between 0 and 28. For example, with the configured values in this  

figure – bike trips logged on 10/10 that are for dates between 

10/02 and 10/08 will count towards the challenge. 

Tip – For optimum display, use the recommended size of the image when setting up 

a challenge. An image is required when setting up a challenge. 
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Admin View - Managing a Challenge 
Similar to a child network, network administrators may access and manage challenge communication 

and reporting metrics through a proxy administration type mechanism.  

Figure – Managing a challenge 

 

Teams 
A challenge may feature user created teams and administrator created teams. The system makes no 

distinction between user created and administrator created teams.  Teams can be optionally placed in 

categories provisioned in the system. The team category is only visible to team captains and is used for 

reports available to administrators. Teams are self-service – users may join/leave teams themselves and 

the team functionality does not require administration. 

Figure - Adding a team 
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Admin View - Communication 
Network administrators have multiple methods of reaching out to users who join the challenge including 

posting to the news feed, scheduled emails and ad-hoc emails. Scheduled emails may be sent based on 

the date the user joins a challenge or calendar dates. Features on the home page news feed such as 

parameter substitution are also available on the challenge news feed. For example, a survey link with pre-

populated parameters for email address, name and phone number could be set up on the news feed.  

Figure – Communication for challenge is similar to communication for networks 

 

Figure – Scheduled emails based on when a user joins a challenge 

 

Figure – Scheduled emails based on a calendar date 
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Figure – Challenges support content posts that feature in the news feed 

 

Figure – Challenges support short twitter style notifications and linking to Twitter in the news feed 
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Admin View - Reports 
Similar to a child network, network administrators may access reports through a proxy administration 

type mechanism.  Note – deleting a challenge removes it from the user and administration views – 

however, data pertaining to the challenge remains available in the system for a period of 1 year after 

the challenge end date. 

Figure – Reports available at the challenge level 

 

Challenge Organization Leaderboard Report 
The Challenge Organization Leaderboard Report is available for those challenges where the “Enable 

Organization Leaderboard Report” was turned on when the challenge was created. To use this report, the 

setting must be enabled when the challenge is created (see image below depicting how to enable this 

feature). As with other reports, the data generated may be exported to Excel / PDF or Word and published 

on external sites.  

 
Figure – Enabling the Challenge Organization Leaderboard Report 

 

Figure – Sample output generated by the Challenge Organization Leaderboard Report 


